
Pazapa Fiscal Year-End Update 
It’s been a busy year at Pazapa! We’re excited to share some highlights — none of which would have 

been possible without supporters like you — and our growth goals for the coming year.  

Medical Care 
— 103 children with epilepsy now have access to medications. 
— 53 children with physical disabilities were evaluated in triage clinics 
and enrolled in care. 
— Visiting medical volunteers worked alongside local doctors and staff to 
provide neurological, orthopedic, and physiotherapeutic triage and 
treatment to hundreds of children at Pazapa and in our rural outreach 
communities.  
— 32 clubfoot patients are now receiving ongoing treatment 
administered by Tony Antoine, Pazapa’s PT Specialist (pictured) who has 
been serving at the Center for 31 years. 
In FY2019: Continue expanding the scale and scope of the medical 
program, by including more families in rural villages and providing access 
to preventative healthcare services. 

Education 
— 179 children were provided an adaptive education this year in 
Pazapa’s Schools for the Deaf and Special Education. 
— 36 children are now enrolled in Speech Therapy. 
— Volunteers strengthened the capacities of Pazapa's educational staff, 
and provided additional support with speech therapy, early intervention 
and motor skill development. 
— The team also helped students in rural outreach areas gain admission 
to their local schools. This “mainstreaming” is a rare opportunity for 
children with disabilities in Haiti. 
In FY2019: Support the mainstreaming of an additional 20 students, and 
host trainings focused on inclusive education. Work with partners to 
develop a scalable, evidence-based special education curriculum.  

Economic Empowerment 
— Pazapa’s Ti Commerce program distributed microloans in July and 
December to 78 mothers of children with disabilities.  
— 36 senior students and parents are now enrolled in Pazapa’s cooking 
class, and this summer’s graduates will launch a line of Pazapa-branded 
peanut butter and preserves to sell locally.  
— 20 participants in Pazapa’s sewing class are learning the trade and 
have begun to market school uniforms for sale. 
— Fabenson, a 20 year-old with quadriplegia, started law school on a 
Pazapa scholarship made possible by our donors.  
In FY2019: Expand rural microlending and self-help groups. Grow our 
network of partners to diversify the vocational training available to senior 
students with disabilities and their families. 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Art 
— A Program for the Arts was recently launched that focuses 
on creative expression and economic opportunity.  
— Art therapy and dance classes (left) now provide ongoing 
opportunities to build confidence and social skills.  
— July’s art entrepreneurship camp will train senior students 
with disabilities in the production of artwork and crafts so they 
can gain financial independence as adults.  
In FY2019: Hire local artists to provide ongoing instruction, train 
student artists in microenterprise development, and forge 
partnerships to market their products. 

Advocacy 
— In partnership with Plan Haiti, a symposium on inclusive and accessible 
education was held on the International Day of Persons with Disabilities.  
— Community events like Pazapa’s 22nd Carnival raised awareness about 
disability rights and promoted respect for diversity.  
— Pazapa’s Administrator, Jean Joseph Forgeas, continued to host a regular 
radio show,“Ti Koze Pazapa” (A Little Chat About Pazapa), to combat stigma 
and discuss children’s rights. Recently, Mr Forgeas’ program prevented the 
abduction of a young girl who is deaf.  
In FY2019: In partnership with families and other organizations, expand our work 
to address the rampant violence and exploitation faced by girls and women with 
disabilities in Haiti. 

Outreach & Data Collection 
— Community-based outreach workers like former Pazapa participant Sam Jules 
Wilbert (pictured) provided ongoing medical, educational, economic and social 
support to 160 children and their families in five remote villages.  
— We started the planning process to expand into an additional rural community in 
order to provide critical services and support to even more underserved 
families. 
— We began developing an improved data collection, monitoring and evaluation 
system to better assess community needs and adapt Pazapa’s programs to 
meet them.  

In FY2019: Reach more families impacted by disability and poverty by offering 
Pazapa’s programs in an additional rural community. Collect baseline data there to 
form the foundation for effective monitoring and evaluation. 

Accessible Infrastructure 
— A fully accessible play area was built with funding from the Canadian 
Embassy, so now all the children can play together during recess.  
— We’re working to raise $330,000 to complete the third and final 
phase of Pazapa’s post-earthquake reconstruction. 
— Phase III includes a Media Room with computers for skills training, a 
kitchen to safely prepare the children’s meals, and an urgently needed 
accessible cafeteria (unlike the temporary structure at left), so that 
children using wheelchairs can be included.  
In FY2019: Complete the Pazapa Center’s reconstruction. 
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